Looking me year outthe
FTE and headcount projections align with actuals for most institutions as well as for USM as,a whole
which means that ouall, the USM achieved the growth that was plannddr. Muntz explained that the



TheReport was accepted for information purposes.
[The presentation is available onlihép://www.usmd.edu/regents/agendas/fc20161117

2. Coppin State University: Facilities Master Plan Update

President Thompson presented the master plan,}% v]vP A]§Z 33 uvs }( 83Z hv]A
commitment to offering quality undergraduate and graduate programs in teacher education, liberal arts,

Z 03Z % E}( **]}veU 8 Zv}o}PCU v ~d D ]+ ]% o]nategic initiatkres,E A] A
program offeringssustainability initiativesand enrollment. Discussedn the plan wererenovations to
existingacademicfacilities, including the Percy Julian Science Center, Grace Hill Jacobs Classroom and
Parlett Moore Librarynew facilities including a living & learning facility and a creative & performing arts
center;and infrastructureimprovementssuch as the electrical feeder update project.

RegentPevensteinthanked Dr. Thompson and her staff, and theminded committee members that
the planupdatewould be placed on the agendar consideration foapproval at their next meeting.

TheReport was accepted for information purposes.
[The presentation is available onlihép://www.usmd.edu/regents/agendas/fc201611]

3. Committee Charge

Regent Pevenstein explained that thg & [+ KEP v]l §]}v v  }u% ve SHlaskedluu]3s 1
that each Board committee review and update its charge as appropridibe Charge of the Finance
Committee is located in Article I%gction 5 of the byaws. The amended document provides a more
comprehensive statement dhe portfolio of the Finance CommitteeRegent Pevensteipointed out
that many of the itemscampus room and board charges; human resources policies and salary
structures; and the review of facilities master plans, for exanwaee items that thecommittee has
handled for decades, but were never formalized in the languageded to this core, are several items
that vfor lack of a betterternv ] v}3§ ~ A ]«3_ o} Ecoynided at the point in time in which the
charge was initially drafted.A few examples ofhiese items include: the review of public/private

% ESV EeZ]%e+ v ]v]i] §]A e« }AE puyuv & 82 } E [+ ./ % }0] CV
purchase agrements and sustainability goals; and the receipt of ICA financial replortesponse to a
guestion about theassignment of responsibilitiga the area of human resources andompensation,
Mr. Vivona responded thaCommittee on Organization and Comjgation handles matters of executive

}u% ve S]}vU v §Z}e ( 00]JvP pv & SZ ef gErspandpdidyo @hile} méist ve S
staff matters full under the purview of the Finance Committee.

The Finance Committee recommended that the Board of Regempprovethe amended charge as
presented.

(RegentPevensteirmoved recommendatiorseconded byRegentAttman; unanimously approved)
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Minutes of the Closed Session

Regent Pevenstein called the meeting of the Finance Committee of the University System of Maryland
Board of Regents to order in closed session at 10:10 a.m. in Room 1105.

Regents participating in the session included: Mr. Pevenstein, Mr. Attman, Mr. Gossett,
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