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a. Potentially affected employees, including the exclusive representative as 
appropriate; and 

b. The Chancellor. 
 

2. At the request of the Chancellor or the employees, the institution will meet to 
discuss the proposal.  

 
3. At the Chancellor’s discretion, a proposal also may be brought to the Board of 

Regents for its review.  
 

B. Content of Proposal.  Each proposal shall include: 
 
1. A description of the work to be done under the service contract;  
 
2. The justification for proposing a service contract, including, as appropriate: 
 

a. Reasons why the Services cannot reasonably be performed effectively by 
institution employees (e.g., conflict of interest, emergency need, services 
incidental to a real or personal property acquisition); 

b. Estimated cost savings, including a comparison of the costs of using USM 
employees versus entering into a service contract. 

c. Other benefits of the service contract, including the business needs that the 
service contract will meet. 
 

3. An explanation of the steps that the institution has taken to consider alternatives 
to the service contract. has taken 


