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VIII‐21.00 POLICY ON CRISIS MANAGEMENT 
(Approved by the Board of Regents on November 22, 2019) 
 

I. PURPOSE  

Best practice in effective governance at both an institution and System-wide level, requires that 
management have a process for responding to events considered to be a crisis.   

This policy formalizes expectations that each University System of Maryland institution and 
regional higher education center, including the System Office, and the chancellor on behalf of 
the University System generally, establish a process and set of protocols and steps for use in 
responding to events that each level considers a crisis, as defined below. 

 
II. CRISIS MANAGEMENT  

Each President shall develop protocols for use in responding to and communicating when a crisis 
arises.   Board of Regents Policy VI-13.00 formalizes requirements associated with campus 
emergency planning, preparedness, and response.   An emergency, depending on the impact and 
exposure, operationally, in terms of public safety, and reputationally, may also be considered a 
crisis within the meaning of this policy and require additional coordination and consultation, 
public communication, and response and recovery. 

A crisis is defined as: 

1. A negative event that was unanticipated and for which plans had not been formulated,  
2. A negative event that had been planned for, but happened at a rate or pace unanticipated, 
or 

3. A confluence of events anticipated and planned for individually, but not in combination.  
 

The University System Office will provide guidance to support each President developing a 
crisis management process for their university appropriate for that university, that, at minimum, 
includes clear reporting and escalation, response structure and team roles, and crisis 
communications.    

Each institution, and the System as a whole, are to develop crisis communication plans that detail 
who is responsible for communications in the event of particular events, and a general plan for 
events not anticipated. 

  




