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IV.  DEFINIT IONS 

Strategic risks �± an event or activity, whether internal or external, that has the potential to 
�Q�H�J�D�W�L�Y�H�O�\���L�P�S�D�F�W���W�K�H���L�Q�V�W�L�W�X�W�L�R�Q�¶�V���D�E�L�O�L�W�\���W�R���S�X�U�V�X�H���L�W�V���P�L�V�V�L�R�Q���D�Q�G���R�U���D�F�K�L�H�Y�H���L�W�V���N�H�\���V�W�U�D�W�H�J�L�F��
goals and objectives.   These risks include inadequate strategic planning and goal setting, crisis 
response and business continuity, reputation and brand, and community relations. 
 
Financial risks �± risks and exposures that are associated with inadequate financial planning, 
management and operational outcomes, including the budgeting and financial reporting 


